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Preceptors play a very important role in ensuring the integration of new nurses into the current team. They are expected to be very competent due to their level of experience and are even considered to be role models. Masaya’s preceptor in this case had the responsibility of ensuring that the rest of the team welcomes and treats him with the highest ethical standards of the work place. Some of the leadership skills that Masaya’s preceptor should possess include;
· They should have good communication skills so as to foster good relationships and be able to manage conflicts.
· They should be able to facilitate social interactions and increase the integration and acceptance of their mentors.
· Most importantly they should be able to develop lesson plans that not only emphasize the importance of patient care, but teach their mentors all they need to know about their new work environment (Farahnaz et al. 2017).
In Masaya’s case, there are a lot of issues of incivility from the other coworkers. First they do not respect how he does his work, they rolled their eyes when he submitted his report beginning with surnames. They are very inconsiderate of his personal feelings and space. They try to set him up on dates even though he says he’s married.  Apart from incivility, other themes that are common in this scenario are bullying and the need for a comprehensive attempt to improve ethics in the hospital. The fact that some of the coworkers may not mean harm the repetitive actions such as trying to set him upon dates can be considered as bullying. Also the nurses in this hospital are very inconsiderate despite the fact that they may have been working in the hospital for some time (Farahnaz et al. 2017).

Alicia as a leader handled Masaya very well and was able to listen to him and respond in a professional manner. However, the behavior of the rest of her workers is not competent, and portrays a need for an attempt to reeducate them on the ethics required at the workplace. A number of comprehensive steps would include improving the score on the civility index through the steps below;
· First improve communication on all levels so as to encourage the exchange of constructive feedback among the workers and reduce gossip.
· Reeducate on ethics and workplace relationships to ensure that ethics are not only upheld in formal situations but also in personal and informal interactions at the workplace.
Acceptance should be a universal thing in the workplace. This respect should be accorded to everyone no matter the differences. Masaya should have been respected and treated in a professional manner. Any mistakes that he makes should also be corrected professionally without ridicule. His personal background should not be a factor when he comes to work (Lachman, 2015).
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